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Message from the President
Fakeeh Care is a pioneering healthcare provider founded in Jeddah, Saudi Arabia. Our relentless commitment to provide exceptional patient care, with compassion and dignity
for all, is woven into the very fabric of our culture and can be seen in the spirit and dedication of our staff and our leaders. Together, we are privileged to be known as one of
the leaders in healthcare in the Kingdom of Saudi Arabia.
Fakeeh Care has a strong history of embracing the strategic plan as the guidepost to reach new milestones and exciting achievements. However, as we embarked on the
planning process for the 2018-2020 Corporate Strategic Plan, our expectations and desired outcomes are different because a convergence of factors that are pushing towards
a new paradigm: healthcare that’s predictive, personalized, preventive and participatory.
The platform for change is upon us – driving the need to strategically think about our future!
Patient expectations are growing
Like never before, patients are expecting more from their healthcare providers. They want to be engaged, informed and active in their care. Patients and families
want tools to help navigate health services that are accessible, leading edge and appropriate.
Fakeeh Care is ready for transformation
The coming years will bring significant physical changes to our organization and as our footprint grows, we must use the opportunity to transform the way we work
and provide the platform for new innovative models of care that will enhance the patient experience. This journey is also an opportunity for renewal in
organizational focus, decision-making and staff development.
The Ministry of Health has clearly signaled the next level of sustainability in its 2030 framework for the Kingdom
In this framework hospitals have an important role in driving and facilitating change that will mobilize home and community care, improve system integration and
accessibility to promote high quality care and enhance the overall health and wellness of the community.
Hence the time has come to mobilize our legacy, our uniqueness and our capabilities to advance our leadership through a renewed commitment to working with system
partners and our community. Our plan sets the stage for Fakeeh Care to take bold, focused and deliberate action to shape the future of health care with our patients – locally,
provincially and nationally.
We are excited to share our roadmap for the next three years with you and look forward to our transformative journey.
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Dr. Mazen Fakeeh

Strategic Agenda
Our Strategic Agenda for the Corporate Strategic Plan 2018-2020 will enable our organization to become an integrated healthcare leader.
As an integrated healthcare provider, our plan is to improve our ambulatory care services by expanding our ambulatory care reach to local communities and
providing easier access to urgent care services. We look forward to further growth in our educational programs through launching new undergraduate and
post-graduate programs that match with our service needs across the domains of critical care, oncology, health informatics, pharmacy D, quality control. We
will expand our Residency programs, and on-the-job training opportunities. We will also invest in our hospital information systems to assist in improving the
quality of documentation, management and education to improve further healthcare services outcomes and practices. This will enable us to reduce healthcare
research and give a better service to our patients.
As a leader in healthcare, improving our services is our paramount goal. The safety of our patients and quality of our services is at our forefront. Patient
safety to our organization will always be the foundation upon which all other aspects of quality care are built. We will continue to improve our quality standards
in order to achieve effective and efficient systems and processes. This will reduce risk and promote a culture driven by safety. Our Patient/Customer
experience is valuable to our organization. We therefore will always aim at assessing and evaluating our services and communicating with our patients to
learn about their satisfaction of our services, with the intention of improving and broadening our services.
We will improve our Market Share through organic expansion and realizing the importance of aligning with the government’s current and future economic
and strategic plans and growth in the Healthcare Market. Our organization intends to incorporate the context of Corporate Social Responsibility across all its
programs, and also enhance the International Medical Tourism services. We will highlight our performance in a transparent and candid way, engaging in
holistic health and social issues that serve to enhance our stakeholder engagement and improve our brand and reputation in the community.
Overall, we aspire to provide a comprehensive, integrated healthcare platform that is high quality, accountable and accessible to local residents and covers
the entire continuum of care from wellness to primary care, specialty, hospital-based care, rehabilitation, home care, that provides the community with quality
healthcare services.
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Setting the Framework
Our new Corporate Strategic Plan 2018-2020 was brought to life through extensive planning process that engaged our staff, physicians and leaders in shaping the roadmap
for the future.
The Plan is illustrated below in an outline format and the diagram tells the story of a strategy with a purpose for an organization that is seeking to reach new heights. The
strategic plan picks up where Dr. Soliman Fakeeh Hospital began more than 40 years ago -an enduring commitment to our mission, vision and values.
Our new Corporate Strategic Plan is designed to enable our organization to become a true integrated healthcare leader.
As an academic health organization, our strategic directives will facilitate integration of our businesses of patient care, research and education. Our corporate themes of
quality, integration and innovation will be the critical lens that we will work under. At the foundation of this plan, and integral to its success, are our key enablers - our
people, infrastructure, information management and funding.

CORPORATE THEMES
Quality | Integration | Innovation

STRATEGIC DIRECTIVES

OUR VALUES
Integrity | Compassion | Positivity
Accountability | Teamwork

•
•
•
•
•

Invest in People & Development
Customer’s Needs & Expectations
Efficient Business Operations
Meet our Financial Goals
Meet
ENABLERS
Our People | Infrastructure | Information
Management | Funding

Strategic Plan 2018-2020
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OUR VISION
“Transforming lives through clinical
excellence, compassionate care, and
health education”

Fakeeh Universe
We are recognized within the Kingdom of Saudi Arabia as a provider of tertiary medical and surgical care to diverse patient populations. This encompasses care of patients with multiple disorders,
neurosurgical services, pediatrics, obstetrics & gynecology, orthopedic surgery, cardiology and pediatric cardiac and vascular surgical procedures and advanced endoscopy, cancer and medical
sub specialties.
Hence we are committed to providing a comprehensive, integrated healthcare platform that is high quality, accountable and accessible to local residents and covers the entire continuum of care
from wellness and health promotion to primary care, specialty, hospital-based care, rehabilitation and home care. We want to maximize cross referrals to enhance patient care and minimize
leakages from the continuum of care. A significant expansionary capital expenditure has been committed with the aim of establishing state of the art infrastructure to address the needs of the
patients.

HOSPITALS &
TERTIARY CARE
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AMBULATORY
CARE

ACADEMIC
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INTEGRATED
CARE &
WELLNESS

Fakeeh Growth Matrix

SERVICE

Existing

MARKET

•
•
•
•
•
•
•

Existing

New

Market Penetration

Market Development
• Fakeeh University Hospital

Dr. Soliman Fakeeh Hospital
Aman Home Healthcare
Olympia
KAUST & KAEC
Khadija Attar
Fakeeh Complementary
Kameda Arabia

• Fakeeh Medical Homes
• Dr. Soliman Fakeeh Medical Center
• Strategic Partnerships & Acquisitions

Service Development

New Business Lines

New

• Fakeeh Executive Clinic

• Fakeeh Complementary
• Kameda Arabia

• Fakeeh College of Medical Sciences
• Olympia
• Fakeeh International Medical Tourism
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Footprint in Jeddah &
Dubai
Fakeeh Care is increasing its footprint across the city of Jeddah & Makkah with multiple Family

FMH - Nuzha

Medical Homes (FMH), speciality centers and premium clinics. The move into primary healthcare
is backed by the lack of high quality primary care in the region in both government and private
sectors. These centers are also expected to create substantial referrals to the main hospital for

DSFMC

secondary and tertiary care. The group is planning to apply the same “hub and spoke” model in
UAE.

The expansion in Dubai is one of the key pillars of Fakeeh Care to diversify geographically and
is based on the country’s stable regulations, developed infrastructure along with the ease of

FEC
&Oly
mpia

recruitment of physicians and staff.
Fakeeh University Hospital Design - Dubai

DSFH &
FCMS

FMH- Thager
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FMH - Hira

Our Corporate Themes

Our new strategic plan is much more than the focus on our priorities. It is about driving change together through
a fundamental shift in the way we work and think. We have the imperative to change - patient expectations are
increasing, hospitals are becoming systems, and our footprint is growing, as are the constant improvements to
patient care through new science and new technology.

How do we make this change happen at Fakeeh Care? Through relentless commitment to all three of our
corporate themes

Quality, Integration and Innovation

Integration

A focus on quality improvement will challenge us to re-think what we are doing and how we do it. A focus on
integration will challenge us to advance our systems thinking. A focus on innovation will challenge us to
develop and implement new thinking that will transform care.

Strategic Plan 2018-2020
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Quality
Accountable to the public to deliver high quality and sustainable healthcare
Quality improvement is constant incremental improvements to ensure patients receive the right care to deliver the best possible patient experience. High quality improvements
also advances an organizations sustainability which is central to this strategic plan.
The quality theme for Fakeeh Care will be defined by SOAPEE, which stands for Safety, Outcomes, Access, Patient centered, Engagement and Efficiency. The ultimate goal is
to have quality as the cornerstone of how Fakeeh Care will operate on a daily basis with a true quality management approach.
Safety and access have been early priorities in our agenda - those will continue with strong governance, tools for care providers and measures to ensure we are improving.
An enhanced focus on patient centeredness is known as a key determinant of quality outcome. Engaging our patients, empowering them in their own care and providing tools and
resources to help navigate along their care continuum are key enablers to the patient centered priority in SOAPEE. The next step in our quality journey is to continue harnessing
the voice of patients to guide and evaluate our improvement efforts. This means engaging patients as advisers to co-develop and co-design new care pathways thereby providing
patients with the tools to take a more active role collaborating with their care team.
In the last “E” in “SOAPEE” efficiency will become a key focus in light of the ongoing fiscal challenges in acute care. The concept of value is an important lens to guide our work
and we must find new ways to deliver the right level of high quality, evidence based care that is not only cost effective, but saves money so we can reinvest into patient care.
The cost savings accountability will extend to all stakeholders, from ordering appropriate diagnostics tests, to standardizing clinical practice, to finding efficiencies in energy use
and how we purchase supplies. Over the next three years, operational reviews will be conducted throughout our facilities, to identify and recommend improvement opportunities,
including systemic and transformational change opportunities.
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Integration
Considering our new priorities, patient expectations and the fiscal trajectory of our healthcare system, it imperative that we advance our thinking to partnership with a purpose
- Integration. This newly framed corporate theme is our call to action to create systems of care across the continuum for our patients.

Delivering the appropriate care by the appropriate
providers - integration can improve the patient experience
and find efficiencies in the system.
This is about seizing integration opportunities that will improve both the patient and family
experience and patient outcomes by working to break down the silos and create a seamless
patient journey. Advancing integration is, in part, about looking inward at the opportunities to
strengthen internal programs and departmental collaborations at Fakeeh Care. It is also about
seizing the opportunities beyond our walls, thinking about how we could - and should - deliver
clinical care and corporate services differently, with our partners in an integrated model.
To be a leading organization that drives integration, Fakeeh Care will cultivate meaningful
relationships with current and emerging partners. We need to think of ourselves as part of a
larger system, reaching beyond traditional healthcare providers. Going forward we bring
renewed energy and commitment to build on our momentum to create integrated systems for our
patients.

Over the next three years, Fakeeh Care will priorities the integration agenda. This journey is a strategic journey to seek out and create the right integration opportunities for our
patients, our hospital and our system. Proactively Fakeeh Care will foster, strengthen and invest in relationships with other institutions to create opportunities for collaboration
and generate breakthrough integration initiatives.
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Innovation
Developing, implementing and evaluating new approaches
We are embarking on a renewed focus on innovation. Critical to this journey is getting a clear understanding of how Fakeeh Care should define, priorities and advance innovation
to improve patient care and overall delivery of value. Innovation strives to solve a complex issue by discovering and combining ideas, insights and models in new ways. Innovation
improves performance by replacing old practices and embracing new ones that often bring efficiency, and ultimately better outcomes for the patient.

Compassion & empowering at the heart of our innovation
With overarching goals to develop, implement and evaluate new approaches and new technologies, Fakeeh Care can be
a leader in achieving transformation through innovation. The innovations we adopt do not have to be exclusively
invented here; there are many innovations and best practices to be identified around the world, inside and outside of
healthcare.
To commence this journey, we must first develop an innovation strategy to serve as the guiding framework for all
innovation initiatives at Fakeeh Care. Similar to our quality journey, early investments will need to be made in
designing the right approach, investing in the appropriate infrastructure and settling the key innovation principles.
An important aspect of our innovation strategy will be the activation of our people and understanding the important role
of innovation. We will explore strategies that empower and support risk-taking, encourage diverse teams and motivate
leaders of innovation at Fakeeh Care.

Strategic Plan 2018-2020
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Our Strategic Directives

Strategic Directive 1: Invest in People & Development

Strategic Directive 2: Meeting our Customers' Needs & Expectations

Strategic Directive 3: Efficient Business Operations

Strategic Directive 4: Meet our Financial Goals

Strategic Plan 2018-2020
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Strategic Directive 1 : Invest in People & Development
In pursuit of a greater company culture, this strategic priority will drive major Organizational change management, research
& community development initiatives. Human Capital is the measure of the economic value that an employee provides,
through their knowledge, skills, and abilities. Our efforts in this regard will begin with ensuring that we will only pursue
people who possess the required talent & attitude.
A well trained, educated, engaged and satisfied employee will eventually develop customer engagement and satisfaction by
means of providing positive experiences at every touch point and across all domains, like as if it is an innate quality of any
Fakeeh employee.
The millennials want to work for businesses that invest in their human capital and our commitment in this regard will also
facilitate recruitment. Developing and retaining our people will require considerable efforts and worthwhile investments,
which we plan for in the anticipation of long term & productive association with our employees.
Our commitment towards complying with all regulatory requirements remains intact, which is rightly necessitated by the very
industry we belong to and also in support of the 2030 Vision for The Kingdom of Saudi Arabia. Further development of the
community at large has also been envisaged through a bold commitment of investing in medical education, community
engagement and multiple initiatives related to corporate social responsibilities.

Strategic Goal 1: Recruit & Retain the Right People
Strategic Objectives
Establish effective Selection, Recruitment and On-Boarding Practices
Ensure a high rate of Staff Satisfaction
Focus on maximum Retention of Staff
Strategic Goal 2: Develop a Competent Workforce
Strategic Objectives
Improve the continuous Medical Education Programs
Enhance Post-Graduate & Under-Graduate Education Programs

Strategic Goal 3: Community Engagement & Research
Strategic Objectives
Develop a Research Center
Establish effective CSR Strategy

What will success look like in three years?

Strategic Goal 4: Commitment to Regulatory Compliance
Strategic Objectives

1.

We will be a magnet of excellence to health-care professionals, students and the public

2.

We will be actively engaged with our community in the co-design of innovative and evidence-based health-care
delivery that serves as a provincial, national and international model.

Achieve Appropriate Levels off Saudization

Strategic Plan 2018-2020
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Ensure MOH & DHA Compliances

Strategic Directive 2: Meeting our Customers' Needs & Expectations
There are two central thrusts in healthcare, “one is wellness and the other is disease”.
While the 20th Century healthcare focused almost exclusively on the latter, recent years
have slowly seen a shift in prioritizing health and wellness. Our aim, rather than only
managing or curing diseases, is also to spot developing health challenges, as early as
possible and develop plans of action to help prevent them. We are also optimistic about
the role our patients will play in the years ahead and we believe that they are going to be
a very strong part of the thrust.

Strategic Goal 1: Provide Responsive & Accessible Services
Strategic Objectives
Enhance the Patient & Family Experience to surpass the GCC Benchmark and 50th Percentile of
Press Ganey
Establish a Center of Excellence for Diabetes Management
Establish a Rehabilitation Model of Care

The above paradigm shifts will drive our renewed commitment to establish the requisite
infrastructure with a unique quality service orientation in order to facilitate programs that
will be designed to be predictive, preventive, personalized and participatory.

Achieve excellence in the Care of Critically ill Patients
Create & maintain the internal referral network amongst Fakeeh Care
Establish 6 additional Residency Programs

We are uniquely positioned to create model of integrated comprehensive care with our
primary care patients in our hospital and two Fakeeh Medical Homes at Jeddah, soon to
be eight sites. This provides an opportunity to do more to break down silos and walls and
embrace the care for our community like never before.
First, we must improve co-ordination and integration of our own services, ensuring our
Fakeeh Medical Home, Dr. Soliman Fakeeh Medical Center patients have the seamless
access they need to diagnostic and specialty care services in the hospital. Whilst working
with our partners, we are committed to designing a comprehensive integrated healthcare
system that is high quality, accountable and accessible to local residents and covers the
entire continuum of care from wellness, primary care, specialty, hospital-based care,
rehabilitation and home care.

Enhance & promote Cardiothoracic & Vascular Surgery
Enhance and promote Oncology Services
Enhance Kidney Transplant Program
Introduce Advanced Health Services & Technologies
Enhance the access of care for Differently-abled Population
Digitize Healthcare Delivery
Fakeeh International Medical Tourism

What will success look like in three years?
1. A systems leader in providing and\or facilitating quality care. Patients from our community have
appropriate access to health care that meets all of their needs.
2. Enhanced patient and family experience along a fully integrated healthcare journey that is
built upon strong collaborative relationships with primary care, specialty care and community and
home healthcare.
3. Improved access to urgent care in the community setting

Strategic Plan 2018-2020

15

Strategic Directive 3: Efficient Business Operations

There have been two fundamental paradigm changes in medicine, one argument was that medicine and
healthcare should be science driven, as should medical education.

Strategic Goal 1: Plan effective Business Operations

The second change occurred with the entry of systems thinking into medicine and that led to the concept of
systems medicine, which is a global holistic approach to disease. Not far from today, patients will only seek
physicians and healthcare providers with 21st century medicine practices.

Optimum utilization of Facilities

We will work relentlessly to ensure that our focus is on establishing efficient operations in order to facilitate
the implementation of latest technologies and increase utilization of systems and automation.

Strategic Goal 2: Enhance Reputation for Excellence

Strategic Objectives

Focus on Technology, Automation and Offshoring

Strategic Objectives
Obtain & Maintain Accreditations, Certifications, & Awards
Improve Branding & Awareness

What will success look like in three years?
1. Seamless Patient Journeys
2. Integrated Healthcare Service Provider
3. Staffing levels are optimized as per Industry Benchmarks

Strategic Plan 2018-2020
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Fakeeh.care is responding to a changing landscape

Strategic Directive 4: Meet our Financial Goals
Meeting our financial goals is critical to the quality of care & services we offer across Fakeeh entities. The
continued success of Dr. Soliman Fakeeh Hospital will lead the group’s ambitious financial goals and
expecting other entities to support this growth as well.

Strategic Goal 1: Increase Revenue & Profits
Strategic Objectives
Optimize existing and develop new revenue stream

The group will use a disciplined and robust financial planning process to help generate sufficient revenues
to offset expenses and finance future development. This will typically involve investing in assets, reviewing
the prices of healthcare services to reflect market rates, evaluating the effectiveness of hospital departments
and launching new services. The monitoring internal spending, accurate budgets and influencing third party
payers will remain integral aspects of corporate finance department.

Reduce Supplies Cost of Goods Margins
Reduce Staff Cost Margins
Limit other expenses to 10% of Revenues
Achieve EBITDA Margin of 22%
Establish a proactive Budgeting Process & Monitoring System

What will success look like in three years?

Strategic Goal 1: Manage Resources Effectively
Strategic Objectives

1. Engage the community through an IPO

Limit Financing to an Optimal Capital Structure

2. Optimum levels of staff cost margins

Enhance Management of Working Capital & Cash Conversion Cycles

3. Reduce cost of goods sold margin

Eliminate Inventory Variances

4. Optimum cash flow management

Strategic Plan 2018-2020
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Fakeeh.care is responding to a changing landscape

Our Enablers
Our People

Infrastructure

Our people are the very heartbeat of Fakeeh Care and they live our mission
and values every day and are here to make the lives of our patients better. As
we look forward in this strategic plan, we realize it’s our people who will
deliver its goals and promises. We need to acknowledge their day-to-day work
as well as their contributions over and above their regular jobs, and make sure
they know they are valued.

Fakeeh Care is strongly committed to investing in state-of-the-art facilities for our people, patients
and community. The Fakeeh University Hospital at Dubai Silicon Oasis and Fakeeh College of
Medical Sciences at Jeddah reflect this commitment, providing a stimulating work environment
for world class doctors, researchers and educators to enable them to produce and translate their
findings across various disciplines and, where possible, expedite those to a clinical application. In
addition to our new facilities, Dr. Soliman Fakeeh Hospital at Jeddah is also going through
significant physical transformation and renovations.
As a part of our strategic plan Fakeeh Care has also invested in Fakeeh Medical Home in the
Makkah region, urgent care and satellite dialysis centers are designed to facilitate the continuum
of care by placing accessible resources that are relevant.

We will continue to focus on nurturing a deep culture in which employees feel
respected and part of the Fakeeh Care community. Our human resources
practices have grown, but there is more to do. We will develop a new people
strategy that will emphasize on:
1) Recruitment of top talent, including from outside of Saudi Arabia and
retention of engaged workforce
2) An emphasis on leadership to have the right leaders in the right roles
3) Performance management to align corporate goals and desired
competencies for all staff and leaders
4) Succession planning
5) A continued focus on Human Resources service excellence
All our leaders need to have the capability and the will to lead within the new
strategy. All leaders will need to embrace and drive the change. How we set
expectations and measure success will determine our success and
sustainability of our new direction.

Strategic Plan 2018-2020

Information Management
Data, information and knowledge are critical enablers for an academic hospital. Our plan for the
new hospital information system and EMR “Yasasii” has clear directives in advancing the
electronic patient records, facilitating collaboration, integration and also enhancing the patient
experience. Upon recognizing the changing expectations of the patients, we will continue to
develop and deploy reliable, viable and accurate tools to support their interactions with Fakeeh
Care, their care teams and for their own education requirements.
We will be opportunistic in using the tools we have established to support seamless care transitions
and provide timely, relevant data to guide decision makers, patients and families across the care
continuum. We aspire to reach stage 7, the highest level of healthcare information and management
society.
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Funding
One the key enablers of our growth over the past few years has been our double
digit revenue growth, improvement in our EBITDA margins and our efficient
billing and collection practices. This combination delivered us a very strong
balance sheet with no net debt at the end of 2017. As our projects come to fruition
and maturity, we will need funding from debt sources and a significant equity
raise.
As news of our great story further permeates the Kingdom of Saudi Arabia, we
are well placed to secure a successful IPO. We have already received many
favorable encounters with investment banks and advisors who are willing to share
that with potential local and international shareholders.
Our IPO story would enable the Fakeeh Group to explore and pursue further
expansionary opportunities.

Strategic Plan 2018-2020
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Appendix A
1. Planning Process
2. Market Analysis & data
3. Competition
4. Past Performance
5. SWOT Analysis
6. PESTLE Analysis
7. Risk Analysis
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Fakeeh.care is responding to a changing landscape

Our Planning Process
Our planning process was guided by the following principles:

•
•
•
•

Commitment to an innovative process
Commitment to communication throughout the process
Commitment to engaging stakeholders
Commitment by the organization to own the plan

To achieve these principles, a three phase process was designed that infused broad engagement, meaningful dialogue and challenging discussions every step along the
way. Although engagement is part of the strategic planning at Fakeeh Care, this process sought to reach new perspectives, bring people together in different ways and
create conversations that evolve thinking, explore possibilities and galvanized on the future. Throughout our journey, many voices contributed to help define our strategic
plan.
2018

2017

Jun

• Engagement sessions
• SWOT analysis
• Environmental scan
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Jul

• Leadership sessions
• Leadership sessions

• Strategic directives working groups

• Board Approval

• Strategic directives working groups

• Strategic plan development

• Release the Plan

• Strategic Initiatives
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The following strategic directives and goals were determined after careful analysis of the
environment, PESTLE analysis and SWOT evaluation for Fakeeh Care:

People & Development

•
•
•
•

Customer Perspective

Business Operations

Recruit & Retain the right people
Meet all Regulatory Compliances

• Provide Responsive & Accessible Services

Develop a Competent Workforce
Community Engagement & Research

Financial Perspective

• Increase Revenues & Profits
• Manage Resources Effectively

Appendix A
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• Enhance Reputation for Excellence
• Effective Business Operations

Healthcare Market Growth
Healthcare market growth CAGR 2015 to 2025

Key Growth Drivers
1. Rapidly growing and population

13%

13%

13%

13%
12%

2. High incidence of lifestyle-related diseases

11%

3. Penetration of mandatory health insurance
4. Favourable strategic plans of the governments
Kuwait

GCC’s demand for hospital beds

2015E
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2016F

2018F

UAE

Qatar

Bahrain Saudi Arabia

Market size forecast in KSA: CAGR 11%
Inpatient

113925

Outpatient

12
Billion USD

101797

Oman

2020F
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2020F

Saudi Arabian Healthcare Sector
Average Life Expectancy in KSA

Inpatients Evolution in Saudi Arabia (Million
cases)

76

4
76
75

75

4

75

4

75
74
2013

2014

2016

2018

2014

No of Beds - KSA Healthcare Market

69,358

70,744

2015

2016

73,603

2018

2020

Inpatients Breakdown by Segment

76,576

2020

27

28

29

17

17

56

55

16
54

2011

2012

2013

MOH
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Other Govt Sectors

38
14
48

2014
Private Sector

Saudi Arabian Healthcare Sector
Private Sector No. of Hospitals by Region (2014)
44
34
26
12

12
5

Riyadh

Makkah

Madina

Qassim

Eastern Region

Asir

1

2

3

1

1

Tabuk

Hail

Jizan

Najran

Al Baha

Private Sector No. of Beds by Region (2014)
4554

4,155

4,044

1,035

837

393
Riyadh
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Makkah

Madina

Qassim

Eastern Region

Asir

25

86

110

250

100

100

Tabuk

Hail

Jizan

Najran

Al Baha

Healthcare Sector - Historical Trends

Slow capacity build-up

Shift towards the private sector

Despite a sharp rise in patient
traffic, overall capacity grew at a
slow pace over recent years,
further exasperating capacity
utilization

Given the increase in private
insurance, patients have become
less concerned with price and
more concerned with quality
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Increasing Investments

Growth in domestic talent

Investments in the healthcare
sector rose over the past years,
driven by population growth,
government support and shortage
of services

Domestic. Talent grew, driven by
a solid academic pipeline, and
reflected by increased
participation in the healthcare
market
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Development of private sector
The government has promoted the
development of health insurance
and the involvement of the private
sector

Competition
Revenue

EBITDA

Care
21%

Net Income

Dallah

16%

11%

23%

25%

17%

19%

Hammadi
29%

15%
5%
-1%

33%
25%

25%

24%

12%

1,202

1,163

901

817

187 131

144 49

2015

2016

87
LTM

-9

• Margins declined due to increase in provisions(i.e. bad
debts, settlements with large clients, etc)

227 165

290 226

351 284

184 141

151

2015

2016

LTM

2015

2016

• Margins improved due to increase in revenues, operating
north OPD building, and renegotiation of terms & conditions
of service agreements

Mouwasat
26%

25%

22%

1,428

1,616

1,535

1,245

1,600

2015

2016
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256

434

LTM

319

430 390

412 362

399 310

2015

2016

LTM

• Margins declined due to increase
27 in provisions
EBITDA Margin

Net Income Margin

1,163

1,068

937
363

21%

17%

13%

1,000

289 209

24%

20%

19%

22%

21%

LTM

Fakeeh
17%

21%

88

and depreciation of new hospitals, and shut down of
Olaya hospital

25%

30%

29%

167
75

• Margins declined due to increase in operating expenses

SGH
28%

29%

13%

681

606

591

985
879

25%

162 128

224 187

289 247

2015

2016

2017

H

Key Competitors

H

Other Hospitals

H

Govt. Hospitals

FMH - Nozha

Competition
DSFMC

FMH - Hira
Al Mashfa
H
H

Saudi German

FEC &
Olympia

Bugshan
H

H

H

H
H

Sameer Abbas

H

H

H

BAKSH

H
H

DSFH & FCMS

IMC
H
H

H
H
H

H

United Doctors Hosp
H
H

FMH- Thager
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Operating Cost Margins Improving

Total cost (SAR m)
Dr. Soliman Fakeeh Hospital has shown significant improvement in it’s
Others

Supplies

salaries margin by 10.6 % Pts from 52% to 41.4 % in the last three years.

Salaries

Supplies cost margin has also shown an improvement of 1.6 % Pts achieving
a margin of 24.1% in 2017. Other operating cost margin has remained fairly

120
97
276
78

125

constant at 10% to 11% throughout these years.

280

Margins

241

Distribution

2014

2015

2016

2017

Salaries & Benefits

52.0%

48.2%

43.2%

41.4%

Supplies Cost

25.7%

25.7%

25.8%

24.1%

9.7%

10.4%

11.3%

10.2%

206

451

462

481

417
Other Operating Costs
2014
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2015

2016

2017
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Improving Capacity Utilization for Inpatient
Census Distribution by Specialty
IP Census (000’s)
40,841

Specialty

2014

2015

2016

2017 %

Obstetrics & Gyne

27%

26%

26%

26%

Pediatric

26%

26%

26%

23%

Gastroentology

0%

0%

0%

6%

General Surgery

4%

4%

4%

5%

Cardiology

4%

4%

4%

4%

Orthopedics

4%

4%

4%

4%

ENT

4%

4%

4%

4%

General Medicine

8%

8%

8%

3%

ER

0%

0%

0%

3%

Oncology

2%

2%

3%

3%

Urology

3%

3%

2%

3%

AIRS Unit (Chest)

2%

2%

2%

2%

Plastic Surgery

2%

1%

2%

2%

Psychiatry

2%

2%

2%

2%

Pediatric Surgery

1%

2%

2%

2%

Hematology

2%

2%

2%

2%

Ophthalmology

2%

2%

2%

2%

Others

7%

8%

7%

4%

60%

36,082

2014

36,814

2015

37,509

2016

2017

Bed Occupancy

71%

66%

2014
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67%

2015

66%

2016

2017

30

36%

4%

Improvement in the Outpatient Area
OPD Census Distribution by Specialty
Specialty

OPD Census (000)
Follow Up

875

Obstetrics & Gyne

700

134

350

441

153

155

164

479

487

515

175
0
2014

2015

2016

Ratio
115

201

9%

10%

10%

12%

11%

10%

10%

10%

General Medicine

9%

10%

10%

10%

ENT

8%

7%

7%

6%

Orthopedics

8%

7%

6%

6%

Dental

5%

5%

6%

5%

Ophthalmology

5%

5%

5%

5%

Dermatology

5%

5%

5%

4%

Endocrinology

3%

3%

4%

4%

Cardiology

4%

3%

3%

3%

Walkin

Chest & Respiratory

3%

3%

3%

3%

Psychiatry

4%

4%

3%

3%

192

RDU

2%

3%

3%

3%

Urology

3%

3%

3%

3%

Gastroenterology

3%

3%

2%

2%

General Surgery

2%

2%

2%

2%

Physical Med & Rehab

2%

2%

3%

2%

Anesthesia

2%

2%

2%

2%

Patient Education

2%

2%

2%

2%

Oncology

1%

1%

1%

1%

Others

9%

10%

10%

12%

54%

Booked

412

33%

431

450
267
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2017 %

2017*

459

2014

2015 2016

New
Pediatric

525

2014

2015

2016

2017*
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13%

Laboratory

No. of Laboratory Tests (000’s)

1,405

2014

1,726

1,590

2015

2016

Census Distribution
Type of Tests

2014

2015

2016

2017

Clinical Chemistry

60%

61%

62%

62%

Hematology

14%

14%

14%

14%

Serology

8%

7%

7%

7%

Blood Bank

7%

6%

7%

6%

Endocrinology & Tumor Markers

5%

5%

5%

5%

Microbiology

2%

2%

2%

2%

Clinical Microscopy

1%

2%

1%

1%

1,918

2017

Tests Distribution
2014

2015

2016

2017

Immunology

1%

1%

1%

1%

Inpatient

31%

28%

26%

26%

Toxicology

1%

1%

0%

0%

Outpatient

54%

57%

59%

58%

Genetics & molecular biology

1%

1%

0%

0%

ER

15%

15%

15%

16%

Others

0%

0%

1%

2%
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Radiology

No. of Tests (000’s)

Distribution

149
138

136

131

2014
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2015

2016

2017
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Type of Tests

2014

2015

2016

2017

X-RAY

58%

55%

52%

51%

Ultrasound

26%

28%

30%

30%

CT

6%

7%

8%

8%

MR

5%

6%

7%

7%

NM

2%

1%

1%

2%

Mammography

1%

1%

1%

1%

VCT

1%

1%

1%

1%

Others

1%

1%

0%

0%

Human Capital
Saudization
Level

Employee Engagement

4

Employee Retention

84

Entity

%

FTE

Target

DSFH

30.23%

2,062

36%

Al Farabi

15.26%

631

TBD

FCHC

25.44%

35

34%

Kameda

47.09%

13

56%

FCMS

56.10%

74

56%

84
4
2016

FTE Ratio

FTE vs Beds

6

2,800
2,375

3
500
Intl Benchmark

454
DSFH

Support,
1,343

Intl Benchmark

Academic,
Clinical,
57
358
Executive,
14
Medical,
272

DSFH

* This ratio does not include FCMS,
KAUST, KAEC & Others
Nursing,
760
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Customer

OP Improvement

IP Improvement

84

84

2016

2017

77
73
2016

2017

ER Improvement
Ambulatory

56

2016
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84

2016

2017

63

2017
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Strengths

Opportunities

• Brand: DSFH has strong brand recognition in Saudi Arabia and particularly

• Family Medicine: Roll out and expand the family clinics proposition in

in the Jeddah healthcare sector

Jeddah and Makkah

• Quality: The Group has a reputation of delivering quality care, supported by

• Diabetes / Metabolic Care: Develop specialised centers focused on diabetic

it’s highest level of accreditation; clinical outcomes are reportedly better
when compared to industry benchmarks

treatment and disease management in Jeddah

• Academic Care Delivery Model: Expand the academic care delivery and

• Legacy: DSFH is one of the first large private hospitals in Jeddah and has a

training model in Jeddah through Fakeeh College of Medical Sciences and
residency programs

reputation of being a pioneer in various medical fields, achieving several
“firsts” in terms of medical accomplishments in KSA

• Home Health: Develop home healthcare services in Jeddah and Makkah to

• Financial strength: The Group carries zero debt, which puts it in a strong

integrate with DSFH and primary care services offering

financial position for expansion and the use of leverage to enhance its
financial performance

• Fakeeh International: Expand outpatient services (primary healthcare)
through healthcare management, medical tourism and ambulatory services to
remote areas and closed compounds

SWOT
Weaknesses

Threats

• Geopolitical unrest: The geopolitical situation in the region with instability

• Requirement to invest in skilled middle management: There are perceived

and unrest in countries such as Yemen, Syria and Iraq has an impact on
economic development

gaps in capable and experienced middle management to deliver on the
strategic agenda

• Economic downturns: The future outlook of lower oil prices could impact

• Aging Infrastructure: The existing infrastructure at DSFH is aged compared

investment and development of healthcare services in the KSA

to many newer facilities and is limited by space constraints

• Talent exodus: Growth and infrastructure development in neighboring

• Accessibility: The access to DSFH Jeddah is poor given road works and

countries such as Qatar and UAE could lead to an exodus of expatriate
clinical talent from KSA

congestion, leading to delays in patients reaching the hospital. Given these
accessibility problems, many in the community prefer visiting other hospitals
in closer proximity or with easier access

• Insurance strength: The growth of insurance companies or consolidation

•
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within the industry could shift the bargaining power in their favour and put
downward pressure on prices

SWOT Analysis
Identified Strengths

Strengths description

Brand

DSFH has strong brand recognition in Saudi Arabia and
particularly in the Jeddah healthcare sector

Quality

The group has a reputation of delivering quality care supported by
its highest level of accreditation. Clinical outcomes continue to
remain better when compared to industry benchmarks

Legacy

Size

Leadership

DSFH is one of the first large private hospitals in Jeddah and has
a reputation of being a pioneer in various medical fields,
achieving several “firsts” in terms of medical accomplishments in
KSA

Weaknesses description

Customer services

The opportunity to improve customer satisfaction exists at DSFH
and to set new standards at upcoming facilities

Middle management

There remains perceived gaps in capable and experienced middle
management to deliver on the strategic agenda

Staff turnover

HR challenges persist around staff turnover and retention of top
talent, particularly the high staff turnover of middle management
and senior executives

Aging Infrastructure

The existing infrastructure at DSFH is aged compared to many
newer facilities and is limited by space constraints

Accessibility

The access to DSFH Jeddah continues to be problem due to parking,
leading to delays in patients reaching the hospital

Marketing

Marketing efforts are not adequate and lacks proper planning

Data-driven
management

ERP implementation has not yielded expected results, while
inaccurate and delayed financial and operational data hinders
effective decision making

Communication

There are gaps in communication from the senior management.
Employees at middle and lower levels are not clear about the
strategy and this leads to lack of alignment

It continues as the largest private hospital in Jeddah, giving it a
unique presence and scale of operations
Senior leadership is viewed as highly experienced, capable and
dynamic with proven sustainable performance

Staff

The medical staff and clinical competency is of the highest
standard and is highly regarded in the marketplace within the
KSA healthcare sector

Financial strength

The Group carries minimal to zero debt, which puts it in a very
strong financial position for expansion and allows for leveraging
to enhance its financial performance

Education & sourcing

The Fakeeh College of Medical Sciences provides competitive
advantage in being able to create a talent pool for the group
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SWOT Analysis
Identified Opportunities

Opportunities description

Identified Threats

Threats description

Family Medicine

Roll out and expand the family clinics proposition in Jeddah and
through potential acquisitions in UAE

Geopolitical unrest

The geopolitical situation in the region with instability and unrest
in countries such as Yemen, Syria and Iraq has an impact on
economic development

Diabetes / Metabolic
Care

Capitalize on the specialized diabetes unit focused on diabetic
treatment and disease management at DSFMC

Economic downturns

The future outlook of lower oil prices could impact investment and
development of healthcare services in the KSA

Wellness / Fitness

Grow the wellness and fitness business through the Olympia
business platform with more branches in the key cities across
KSA

Talent exodus

Growth and infrastructure development in neighboring countries
such as Qatar and UAE could lead to an exodus of expatriate clinical
talent from KSA

Academic Care Delivery
Model

Develop the academic care delivery and training model in Jeddah
through Fakeeh College of Medical Sciences

Insurance strength

FUH

Roll out the Fakeeh University Hospital in UAE

Home Health

Expand & develop the home healthcare services in the western
region of KSA and UAE

The growth of insurance companies or consolidation within the
industry could shift the bargaining power in their favor and put
downward pressure on prices. Senior management should stay close
to the changing regulation of the healthcare sector and be proactive
to changes and / or new national health insurance policies and
regulations

Competition

Competition is increasing with additional threats from international
and regional players entering the KSA market

Family business
transition

The failure of a smooth transition of the Group to the next
generation poses risks and challenges around strategic alignment
and the growth and diversification strategy

Restrictive regulations

Government regulations are restrictive and uncertain, effecting our
ability to properly plan and execute on several fronts including HR
related licenses and work permits as well as expansion of Fakeeh
Care within KSA

Rising costs

Costs are expected to rise in order to retain clinical talent, resulting
in a downward pressure on profitability

Fakeeh International

Internal efficiency and
information system

Appendix A

Grow the outpatient services (primary healthcare) through
healthcare management, medical tourism and ambulatory services
in Jeddah & UAE market
Develop a fully integrated information system at a corporate and
business units level. The information system should be able to
produce robust management reporting and present the Group’s
financial performance in real time. This will help in better
management of operations
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PESTLE Analysis
Category

Description

Category

Description

Political

- War
- Travel bans
- Academic Environment
- Taxes and Levies
- Terrorism
- Increased utility costs
- Security risks

Technological

Economic

- Deflation
- Labor cost growing for exports
- Regulatory compliance burden, adds to cost
- Credit rating of the country
- Growth rate is projected @ 2%
- Talent exodus
- International players moving in

- Digital Documentation / Files
- Advance Technology, Diagnostic Imaging, etc…
- Maintain up to date Systems.
- Large Investment
- Recruit Qualified Persons to Maintain Systems.
- Design Future space to Accommodate Latest Technology.
- Cost of Maintenance & Operation.
- Up to Date Research & Development to Acquire New
Technology
- AI and Robotics
- Automation needs

Legal

- Saudization Rate and Recruitment
- Malpractice and legal claims
- New social security regulations for Saudi’s (private
insurance)
- Frequent changes in SFDA regulations
- New scope of MOH in running the Govt hospitals (no clear
regulations and what can come in the future)
- MOL rules and regulations, imposing income taxes for
expats
- Value added tax
- Unclear legal regulations for healthcare promotion and
business
- Civil defense and municipality
- CCHI new rules for insurance companies’ business

Environmental

- Waste disposal
- Increasing rate of pollution
- Green environment practice, e.g saving paper, mobile
solutions, energy savings
- Carbon emission
- Workforce health and safety

Social
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- Reduced spending
- Less traffic, expats exit
- Reduced propensity to spend / less disposable income
- Ageing population (living longer)
- Reduced birth rates
- Tertiary care, inbound (Less people traveling for care)
- Obesity / smoking (life style)
- More educated / exposed / empowered patients (harder to
please)
- Women empowerment with cash
- Millennials working (critical to manage)
- High agility of the social sphere
- Population/absorption of tertiary & advanced medical care
needs
- Reduced birth rates
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Risk Analysis
Risks

Risk Description

Mitigation plan/ strategy

Construction and
Development

Delay in completion of all projects, construction and scheduled
opening dates

Management is implementing a robust project management structure and program to tightly oversee the
execution of construction and development.

Construction costs exceeding budgeted estimates

Construction contracts should be well-defined and have suitable cost recovery mechanisms / penalties built
in for any delays.

Financing

Delay or rejection of financing

Fakeeh Care has already secured its funding for the KSA acquisition and is in the process of raising
financing to fund FUH and other internal KSA projects Look at IPO to secure expansionary capital.

Cash management

Lack of measures to manage cash flow during the start-up phase
of new projects / business

Management will perform regular budget review meetings to control cash flow. This includes quarterly and
annual budget reviews.
Fakeeh Care is implementing a robust IT system / MIS which will allow management to closely monitor
KPIs that drive financial and operational performance.

Legal & Regulatory

Delay or difficultly in seeking approvals from the Ministry of
Health (MOH) and other regulatory bodies for expansion and
new business

All the permits are cleared before construction can begin. These include clearances from the MOH, the
Municipality, and Civil Defense.
Fakeeh Care stays in close contact with the MOH and other relevant regulatory bodies regularly to ensure
there are no new requirements that need to be taken into consideration from an operational point of view or
in case approvals have not been cleared before commencement of construction.

Operational Readiness

Inability to open on time due to lack of readiness around
manpower, systems, and other streams

Management put in place a robust project management structure to minimize risk of delay in operational
readiness this includes IT, finance, medical manpower (nursing and physicians) and HR.
The main risk to operational readiness is recruiting the required medical staff, which may be a challenge
given most of the medical staff would be made up of expatriates.

Staffing

Difficulty retaining qualified staff due to shortage of skilled
resources in the country, and the impact of Saudization policy
on staffing

Management is offering competitive packages, unique work environment, highly qualified leadership team
that helps in creating a culture attractive to staff.
Saudization in healthcare arena can be mainly be covered by local hiring of Allied Health professionals in
areas such as laboratory and pharmacy, as well as support services, in addition to the hiring of local
physicians. Other administrative functions in Finance, HCM, Supply chain will be offshored to our office
in India
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